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Diinya demir celik sanayii, son yillarda Cin bagta olmak iizere gelisme yolundaki iilkelerde
yiiksek oranli bir talep artisina sahne olmaktadir. Bununla beraber, yine Cin basta olmak {izere gelisme
yolundaki iilkelerin g¢elik {iretimlerinde biiyiik artis yasanmaktadir. Demir ¢elik sanayiindeki yiiksek
biiyiime, demir cevheri, kok komiirii ve hurda gibi demir celik girdilerine olan talebi de biiyiik oranda
artirmig ve bu girdilerin uluslararasi fiyatlarinin yiikselmesine yol agmistir. Demir ¢elik sanayii, {irlin
ve girdi fiyatlan itibariyla dalgali bir yapiya sahiptir. Uluslararas1 piyasalarda olusan nihai iiriin
fiyatlariyla girdi fiyatlari arasindaki fark (marj) demir ¢elik firmalarinin karliligini belirlemektedir.

Uriin ve girdi piyasalarindaki riskleri en aza indirmek isteyen diinyanin en biiyiik celik
iireticileri bile son donemde birlesmeler ve satin almalar yoluyla biitiinlesmeye gitmektedir. Demir
celik sanayiinde biitiinlesmeler sadece ¢elik {ireticileri arasinda degil, geriye dogru girdi iireticileriyle
de gergeklesmektedir. Ancak, son donemdeki birlesme ve satin almalara ragmen, demir ¢elik sanayii
girdi iireticilerine ve énemli miisterilerine kiyasla daha parcali bir yap1 sergilemektedir. Parcali bir
sektdr yapisi igerisinde ayn1 zamanda fazla kapasitenin bulunmas iireticiler arasinda fiyat rekabetine
yol agmaktadir. Boyle bir ortamda, 6lgek ekonomisinin altinda iiretim yapan gelik tiretim tesislerinin
ve rakiplerine gore diisiik kapasiteli ¢elik firmalarinin rekabet giicii giderek azalmaktadir.

Tirk demir celik sanayii, 1980’lerden sonra 6zel sektdr eliyle gerceklestirilen yatirimlar
neticesinde diinyanin on birinci, Avrupa’nin ise ti¢lincii en biiyiik ¢elik tireticisi konumuna ulagmustir.
Ancak, bu biliylime, baz1 iiriin gruplarinda ¢ok sayida iireticinin faaliyet gosterdigi, kiigiik firmalardan
olusan, parcali bir sektorel yapiyr da beraberinde getirmistir. Tiirk demir gelik {ireticileri, yurt dis1
pazarlarda rekabet ettigi rakipleri ile serbest ticaret anlagsmalar1 kapsaminda vergisiz ithalatin miimkiin
oldugu yurt i¢i pazarda da rekabet etmek durumundadir. Bu pazar yapisi, son yillarda hiz kazanan
sektordeki biitiinlesme egiliminin uzun vadede Tiirk demir ¢elik sanayiini de etkilemesini kaginilmaz
kilmaktadir.

Diger taraftan, Tiirk demir celik iireticileri agirlikli olarak ithal hammaddeye bagimh sekilde
iiretim yaptiklarindan uluslararasi girdi piyasalarindaki gelismelerden dogrudan etkilenmektedir. Tiirk
demir celik iireticileri, Rusya ve Ukrayna gibi girdi iireten bazi iilkelerdeki demir ¢elik kapasitesi
artislaria baglh olarak, girdi fiyatlarinin artmasi ve hatta hurda basta olmak iizere baz1 girdilerde arz
sikintis1 yasanmasi riski ile karsi karsiyadir. Tiirk demir ¢elik sanayiinde faaliyet gosteren firmalarin
girdi tedarik giivenligini en az maliyetle saglamak amaciyla ortak girdi teminine yonelik stratejiler
gelistirilmesi 6nem arz etmektedir.

Diinya demir ¢elik sanayiinde degisen dinamikler, Tiirk demir gelik iireticilerinin yeni rekabet
kosullarina uyum saglamak adina uzun vadeli stratejiler gelistirmesini zorunlu kilmaktadir. Bu Tezde,
diinyadaki gelismelerin 1s181inda Tiirk demir celik sanayiinin gelisimi degerlendirilmis ve Porter’in
“Sektorlerin Yapisal Analizi” yaklasimi kullanilarak sektoriin uzun vadede rekabet edebilirligini
siirdiirmeye yonelik strateji Onerileri gelistirilmistir. Caligmada, literatiir taramasi, istatistiki veri
derleme ve veri inceleme yontemleri kullanilmustir.
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STRATEGY RECOMMENDATIONS FOR THE TURKISH IRON AND STEEL INDUSTRY:
CONSOLIDATION AND JOINT INPUT SUPPLY

Mehmet AKif KOCA

World steel industry has been facing an enormous growth in steel demand in some developing
countries, especially in China. As a result, steel output has been increasing largely in developing
countries including China. Huge growth in the iron and steel industry also increased the demand for
raw materials such as iron ore, coking coal and scrap and raised the prices of steel inputs considerably.
Steel and raw material prices are cyclic in their nature and margins between steel prices and input
prices in the international markets determine profitability of steel producers.

In order to mitigate risks in product and raw material markets, even the leading steel
companies became increasingly involved in mergers and acquisitions. Consolidation in the steel
industry takes place not only between steel companies, but also as backward integration with raw
material suppliers. Despite recent consolidation efforts, global steel industry remains relatively
fragmented compared to raw materials suppliers and its main customers. Persistent overcapacity in a
fragmented industry leads to intense price competition. In this environment, competitiveness of steel
plants with capacities below minimum efficient scale and small-scale steel companies having low
output levels has been deteriorating.

Turkish steel industry has become the 11" largest producer in the world and 3™ largest
producer in Europe as a result of the private sector lead investments after 1980s. However, this growth
has created a fragmented industry structure in some product groups with many producers having
relatively small capacities. Turkish steel companies compete with producers from other countries in
export markets, as well as in the domestic market where imports from some countries come with no
import taxes due to free trade agreements. In this market structure, consolidation trend in the world
steel industry will necessarily affect Turkish steel companies in the long term.

On the other hand, Turkish steel companies are highly dependent on imported raw materials,
making them very vulnerable to developments in international raw material markets. Turkish steel
producers face a risk of increased raw material prices -even input shortages- mainly in scrap market,
due to increasing steel production capacities in the world and in some raw material exporting
countries, such as Russia and Ukraine. In order to guarantee low cost input supply for Turkish steel
companies, there is a need to develop joint procurement strategies for their raw material needs.

Changing dynamics of the world steel industry require Turkish steel companies to develop
long term strategies in order to adapt to the new competitive landscape. This thesis discusses
developments in the Turkish iron and steel industry while considering global developments and
conducts a competitive analysis based on Porter’s “Structural Analysis of Industries” framework to
develop strategy recommendations for sustaining long-term competitiveness of the industry. This
study employs literature search, statistical data gathering and data analysis methods.

Key Words: Iron and Steel, Competitive Strategy, Consolidation, Supply Chain, Scrap

© DPT.YBM, 04.02.2009
"http://ekutup.dpt.gov.tr/uztez/kocama.pdf”



	ÖZET
	ABSTRACT

