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Tiirkiye’de kamu yatirnmlarina ayrilan kaynaklarin yetersizligi yaninda,
ayrilan kaynaklarin etkin ve etkili kullanilamamasi sorunu bulunmaktadir. Kamu
yatirimlarinda; proje dongiisii yonetiminin tiim asamalarinin sistematik bir sekilde
uygulamaya konulamamasi, yatirimecir kuruluslarin proje yonetim kapasitelerinin
yetersiz olmasi ile sistematik izleme ve degerlendirme mekanizmalarinin
olusturulamamas1 bu sorunun ortaya ¢ikmasini saglayan en 6nemli nedenlerdir. Bu
cergevede; kamu yatirnm projelerinin diizenli ve siirekli olarak izlenmesi ve
degerlendirilmesi, izleme ve degerlendirme faaliyetlerine iliskin farkindaligin
artirllmasi, kamu yatinnm siireglerinin etkinlestirilmesine katki saglayabilecek
arastirmalarin yapilmasina yonelik ihtiyaglar ortaya ¢ikmaktadir.

Bu ihtiyaclar kapsamda uygulamaya konulan araglardan bir tanesi de etkililik
degerlendirmesidir. Etkililik degerlendirmesi, projelerin ¢ikt1 ve sonuglarini tasarim
asamasinda ortaya koyduklar1 hedefleri dikkate alarak oOl¢iilmesini, proje ve
programlarin yonetiminin iyilestirilmesini ve sonraki uygulamalara yonelik pratik
¢ikarimlarin liretilmesini saglamaktadir.

Bu calisma kapsamda, oncelikle etkililik degerlendirmesine iligskin kapsamli
bir literatiir taramasi yapilmistir. Daha sonra, uluslararasi ve ulusal degerlendirme
birimleri tarafindan yiiriitiilen etkililik degerlendirmeleri ile bu degerlendirmelerde
kullanilan yontem ve araglar incelenmistir. Incelenen drnekler 15131nda, hibe destekli
kiigiik olcekli altyapi projeleri i¢in saha ziyaretleri ile desteklenmis 6rnek bir etkililik
degerlendirme uygulamasi gerceklestirilmistir. Ornek uygulama sonucunda,
degerlendirmeye konu olan program ve projeler i¢in pratik ¢ikarimlar saglanmistir.

Calismanin son boliimiinde, etkililik degerlendirmesinin  kamuda proje
dongiisii yonetiminin dogal bir parcast haline gelmesi yoniinde alinmasi gereken
temel dnlemler ortaya konulmustur.

Anahtar  Kelimeler:  “Proje = Dongilisi = Yonetimi”,  “Etkililik”,
“Degerlendirme”, “Izleme”, “Performans Gostergeleri”, “Hibe Programi”.
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There is not only a problem in insufficiency of resources allocated on public
investments; but also in effective and efficient use of these resources in Turkey. The
deficiencies in the systematic use of project cycle management as a complete process, lack of
project management capacity in line ministries and absence of the monitoring and evaluation
mechanisms in public investments are the most important reasons for this problem. In this
context; there occurs a need for monitoring and evaluating the public investments regularly
and consistently and for increasing the awareness on monitoring and evaluation issues, and
also for supporting the researches which will enhance the public investment process.

One of the methods practiced to satisfy these needs is the effectiveness evaluation.
The effectiveness evaluation provides measuring project outputs and results by taking
objectives defined during the design phase; improving the management of projects and
programmes and finally producing practical implications towards new project and programme
implementations.

In this framework, first, a comprehensive review has been made on literature related to
effectiveness evaluation. Then, effectiveness evaluations done by national and international
evaluation units and methods and tools used in these evaluations have been studied. In light
with the case studies, a sample effectiveness evaluation reinforced by site visits has been
conducted for grant supported small scale infrastructure projects. As a result of this sample
evaluation, practical implications have been provided for the evaluated programme and
projects.

The study was concluded with proposed measures to develop effectiveness evaluation
into an integral part of public project cycle management.
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